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那些年我們一起走過的日子
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CMC 1988





名家 大師 師傅









社區老人評估組的醫生、護士到老人
院舍出診，評估長者身體狀况、提供
健康教育及指導院舍內護理人員照顧
長者的技巧等。



Drug containers

• Paper as container





Community Pharmacist



伍少梅安老護理院舉行該院
15周年院慶慶典



Post Discharge Home 
FU Program



Enhanced Home and 
Community Care Services 

(EHCCS) for the Elders
改善家居及社區照顧服務

Integrated Home Care 
Service Team ( IHCST)

綜合家居照顧服務



與非政府機構合作提供
「綜合家居照顧服務」

改善家居及社區照顧服務」

•藥物管理及教育運動班



與非政府機構合作提供
「綜合家居照顧服務」

改善家居及社區照顧服務」

教導病人在家進行復
康運動

家訪病人以作健康評估





透過「視像診療」的服務，社區老人評估組
的醫護人員及院舍長者可在電視畫面上作面
對面溝通。
透過遙距心電圖即時傳送院友心電圖影像給
醫護人員。



馬拉松 (2001-2005)







Develop – Nursing Intervention
Health 

Assessment
Basic Nursing 

Care

Wound 
Care

Drug 
Compliance

Special
Nursing
Support

Skills
Transfer

Counselling

NURSING





OT Service

Group Treatment
e.g. Reality Orientation, Memory

Training, Sensory Stimulation 



Hospital Community (Home / 
Residential care home)

PATIENT
Rehabilitation team

Community nurse

Volunteers

Neighbours

CGAT

OPDs

Health Care Partners of Patients

DH

Acute care team

SWD

NGOs

Family

Safe 
discharge

GPs



Service
No of 
units

Service collaboration Communication 
Platform

Elderly Service 63

1) District Elderly Community Centre 
(DECC) Including services for frail elderly 
/ Carer Support Centre / Support Team 
for the Elderly
2) Enhanced Home Care Team
3) Integrated Home Care Services Team
4) Elderly Neighborhood Centres
5) Elderly Social Centres
6) Elderly Day Care Centres
7) Elderly Homes

6
2
9
8

20
6

12

1) Service Purchase 
Scheme
2) Community 
Rehabilitation 
Practitioner
3) Shared care in PT
4) Carer Training 
Courses
5) Service Promotion in 
SOPDs / GOPCs
6) Patient & Carer 
Empowerment Program
7) Community Care 
Volunteer Networks
8) Case referrals

- HKEC Elderly Service 
Liaison Committee 
(Quarterly meeting, 
seven major NGO 
service providers invited)
- Project Meetings
- As advisors to elderly 
service in SWD District 
platform or NGO’s 
Liaison Meetings

Collaboration with Community





高危長者資料庫



「護訊鈴」健康諮詢服務
(Telephone Nursing Consultation Service)

向居住於家中的高危長者及其照顧者提供
出院後電話諮詢及跟進服務，按需要提供
健康教育、家居探訪或適當的轉介。



Community Call Center Community Call Center 
InfrastructureInfrastructure

Community Health Call Centre ( 7 days x 24 hours )

User Profile 
Data base

Protocol & 
Guideline

Call Logging 
Data Base

CMS, ePR
OPAS

Knowledge Data 
Base

Call Centre Systems

Health Advice to 
discharge patient

Phone calls

(PABX), 

Voice Recorder

(IVRS),

Fax on demand

Self care 
information

Initiate request via email, 

fax or user portal

PSTN

GP, NGO, Patient

Auto paging, SMS, Email and Fax

Medical Professions 



沙士





東區尤德夫人那打素醫院
十五週年紀念慶祝活動 2008



HKEC Health Education



Community Engagement Symposium (3)
14 March 2008



Integrated Care Model 2011



Charles Kao’s Foundation



Candenza Symposium Lunch Talk



維多利亞青年商會
祖父祖母節





Community-based services: 
The future (As we see it)

• Technology based development in 
community
– Remote CMS in community
– Telemedicine
– Community database information system
– e-Health Record – Internet School

• Cluster- or regional-based NGO-operated 
community health centre

• Towards conversion to a healthy city



My New Mobile Phone
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天和 ，人和 ，政和

Harmony - Friendship



貌合神離



明天會更好?



我看見的末來

Birth Latent Disease  Treatment           Recurrence      Death

Prevention
Early Diagnosis

Cure

acute                           primary                         community-led health service



謙虛 審慎



要 天 天 微 笑



感激!你永遠不必獨行…….



We Map The Future

我們建設的是"未來“
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