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• Dissatisfaction between sectors

• Missing information

• Lack of continuity

• Client needs not addressed

• Compromised patient outcomes
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What is the Web?

• People, Professionals, Systems, IT
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Discharge
Residential Care 

Homes 
(CGAS/CNS) 

Home

Hospital
DPT

• Screen, assess and recruit high risk elders admitted to medical 
ward, O&T wards and rehab wards

• Conduct multi-dimensional assessments 
• Develop pre and post discharge care plan

• Home assessment

Home care 
support by 

HST on 
need basis

Home visit 
(CNS/PT/OT), 

Telephone consultation

Rehab at GDH 
on need basis

Case conference: review/ 
discharge from scheme

Service Flow

Carer training & 
empowerment

(by DPT and/or by 
the HST)

Clinic visits 
- IDSP clinic, Geriatric 
Specialist clinic, CGAS 

clinic
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Building the Matrix!

1. Put on table

2. Set policy agenda

3. Establish governance

4. Designate leadership and linked persons

5. Build the system / platforms

6. Shared the information

7. And more..….



• Are sectors satisfied?

• Is the information sufficient?

• Are services in continuity?

• Are client needs addressed?

• Do we have good patient outcomes?
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Thank You!Thank You!
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