


EASY 思覺失調服務
Early Assessment Service for Young 
People with Early Psychosis

This program was piloted in 2001 with the 
specific objective to address the needs of 
young person in the age range of 15-25, 
who develop psychotic illness for the first 
time.







Hospital Authority Mental Health 
Service Plan for Adult 2010-1015 

“Subject to resource availability, 
extend the age range of the 
successful Early Assessment Service 
for Young Persons with Psychosis 
(EASY) program for the early 
assessment of psychosis in young 
people and adults.”



Age Group 
Youth: 15-25

Adult: 26-64

First episode psychosis
Duration of Untreated psychotic 
symptom less than 3 years



Early detection and intervention for First-
Episode Psychosis. 
Shorten the duration of untreated psychosis 
(DUP)
Provide treatment within the “critical period”.
Incorporating the multi-disciplinary members to 
provide phase-specific treatment. 
Intensive case management approach.
Combined Pharmacological and psychosocial 
intervention.
Engagement and provision of ongoing support 
to families.



Team Leader: 
Dr. WS YEUNG Consultant

Case Manager:
Psychiatric Nurse
Occupational Therapist

Other Disciplines 
Medical Social worker
ICCMW



A mental state in which the 
individual experience a distortion or 
loss of contact with reality.

Positive symptom 陽性徵狀
Negative symptom 陰性徵狀



Psychosis is only a cluster of 
symptom which may be caused by 
different disorders.





Psychotic Prodrome (先駒症狀)
A period of behavioral or functional change 

prior to the onset of obvious psychotic 
symptoms

– Reduced concentration, attention
– Reduced drive & motivation
– Depressed mood
– Sleep disturbance
– Anxiety
– Social withdrawal
– Suspiciousness
– Deterioration in role functioning
– Irritability



Positive symptoms (陽性徵狀)
Hallucinations 幻覺: 
Hearing, visual, olfactory, taste, touch
Delusions 妄想:
Paranoid, persecutory

Thought disorder 思想混亂:
Irrelevant speech, failed to express 
meaning or incomplete thinking



Negative symptoms (陰性徵狀)
Blunted affect 
Loss of motivation
Neglect of self care
Social withdrawal
Poverty of speech

Other symptoms （其他徵狀）
Insomnia/hypersomnia
Agitation
A variety of behavioral change
Impaired role functioning



The speed of recovery varies from 
one individual to another. 
The symptoms of most patients 
completely disappear within a short 
period.
Some patients may have residual or 
negative symptoms.



Problems with prolonged DUP
Untreated psychosis:

Less responsive to anti-psychotic medication
Evidence of poorer long term outcome

Secondary complication:
Occupational, social and family cost ad risks
Psychosocial development interrupted

Crisis driven presentation itself a 
traumatic experience: Violence or Suicide



Antipsychotic medication.         
“Start low, go slow” principle.
Use lowest possible dose to control 
symptoms.
Awareness and prompt management, 
(anticholinergic SE, Metabolic Se)



Psycho-education
Psychological Intervention Programs for 
Early psychosis (PIPE)
Family Intervention
Group therapies – for both patients and 
families.
Cognitive-behavioral therapy for 
persistent psychotic symptoms
Supportive counseling
Social skills training
Rehabilitation program



Academic rehabilitation
Vocational rehabilitation.
Enhance  person-environment 
interaction social interaction.
Community functioning
Handling on psychiatric emergency.



Acceptance 
Understanding 
of illness
Psychological 
support
More…..

Emotion over-
involvement
High 
expectation
More…..



Referral Letter 轉介信
Hospital Authority EASY website
醫院管理局思覺失調網頁
http://www.ha.org.hk/easy

EASY Hotline 思覺失調服務中心熱線: 
29-283-283
PYNEH EASY Clinic 
東區尤德夫人那打素醫院思治診所

2595-7590

http://www3.ha.org.hk/easy/chi/index.html


香港思覺失調學會
Hong Kong Early Psychosis Intervention 
Society (EPISO)
www.episo.org

The Hong Kong University Psychosis 
Studies and Intervention Programme (PSI)
http://sites.google.com/site/psychosisrese
archhongkong/

Hong Kong Schizophrenia Research 
Society
http://www.hksrs.com/eng/index.htm

http://sites.google.com/site/psychosisresearchhongkong/
http://sites.google.com/site/psychosisresearchhongkong/
http://www.hksrs.com/eng/index.htm



