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A New Care Model

Custodial in-patient setting

Long duration of inpatient stay

Episodic care focusing on crisis intervention

Most staff of different disciplines provide
care in hospital

Piece-meal community services, with
weak linkages with community primary care

Service delivery with a provider-focus
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Therapeutic and personalised care

Focus on recovery and social inclusion.
Inpatient care only when indicated

Proactive individualised care in appropriate
settings, specific to patient needs

Mental health specialist care teams working
in hospital and community across boundaries

Comprehensive, broad-based, integrated
community mental health services, with close
collaboration with other care providers e.g.
primary care clinicians, NGOs, government
departments (e.g. housing, police)

Patient-centred service delivery with
engagement of the users




Service Objective Example of tier components

Specialised multi-disciplinary
services, where indicated

Patients needing intensive inpatient

Inpatient services in hospital

Services

Specific, targeted,
accessible treatment

Patients requiring specialist
support in community

Ambulatory
Specialist Care

: Patients treated in primary
: . Primary Care
Early intervention care, backed by
specialist support

Early detection, Community outreach,
Remove stigma Community health promotion
& education




Challenges

Combination of mental, physical and
substance abuse disorders

Multiple social, economic and legal
problems

Responsive healthcare system
Public acceptability



No Health without Mental Health
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