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EHCCS Case Sharing and Collaboration
with Case Manager
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Case Profile

- Mr. Yip

M7 2000 2001 2005 2006 2007

- Live with wife & 11
yrs. old daughter in

Wahchai
CT
BPH, L1
Parkinsonism CVA’ l brain
Fmy, B = M Ol EHCCS
H g emi- Alzheimer’s
yper- Tonre, di Cerebral
lipidaemia, | P'€8!% isease atrophy

Functional mobility — Walk with stick and one assistance
Attended Day Care Centre in SJS twice per week in 2007




Declined health status
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Carer stress
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How to collaborate?

Ryle’s Tube Care

Pressure Sore Care




Case Management

|. Ryle’s Tube Care
*Education — Positioning

*Environment - Hospital bed
*Back up by telephone consultation




Reduction of R/T insertion at AED
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02/2011 1
03/2011 1
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Case Management

ll. Pressure Sore Care
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Dressing at home by
health care worker
every day



Infection control in community
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/ Flow of Communication among
teammates

Health care Case EHCCS Nurse —
worker manager

Home care Dressing order




Wound Healed




Prevention of pressure sore




Multi-disciplinary Approach




Team Support




Avoid Unplanned Admission
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W CGAT Adm
1 OPD Adm
W AED Adm

CGAT Adm

1. Dehydration
2. Recurrent CVA

OPD Adm

AED Adm



Tracheostomy Care

Case Manager:
Arrange suction at home

Physiotherapist and nurse:
Reinforced suction technique and
knowledge




Carer Empowerment
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eEducation

*Training

*Monitoring

*Return demonstration
eDedicate
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Hospital at home
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Video — §JS Case manager
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Conclusion

*Effective & efficiency
communication

eTrust

Respect

*Passion
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