Transforming leadership culture to
promote health and enable recovery

“Without mental health there can be
no true physical health”

Dr. Brock Chisholm, 1953
the first Director-General of the World Health Organization, Psychiatrist
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HIE (Recovery Approach)
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Strengths model case
management

Peer support services
Advance directives
Wellness Recovery
Action Planning
(WRAP)

lliness Management
and Recovery (IMR)
Shared decision
making

REFOCUS

Recovery Colleges /
Recovery Education
Programs

Individual Placement
and Support (IPS)
Supported housing
Mental health
trialogues



Shared leadership:

* “Leader-plus”- collective contribution of
all actors

* “Practice”- involves dynamic
interactions among leaders, followers
and the context in question

(Spillane & Diamond, 2007)
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(Recovery is
characterised by...)

Service users,
caregivers
community
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(Mixed methods;
Evidence-based
practice vs
Practice-based
evidence®)

Service users,
practitioners
community
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