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_Major task/ milestone
Project Initiation

System Analysis & Design

se 1 Website

Prototyping

Implementation and Development

Uriit Test
Load test

User Acceptance

Final compilation and debugging

Deliver ready to launch version

Implementation and Development

Unit Test
Load test

Training

User Acceplance

6-months warranty
maintenance services
Documentation

| Final compilation and debugging
System Instalfation &Production

and

Phase 2 elearning platform with courseware content
| Prototyping

| Month 19

Soo)ofmPn

SPEECH THERAPY UNIT
From To Remarks
(Month (Month
No) | No) |
honth Month 1 | Detailed Project Plan
Meeting minutes
Month 1 Month 2 | User Requirement
Specifications
In 2 phases, (1) website
and (2) eleaming platform
with courseware content
Month3 | Month3 | Walk through sessions
Month 4 Month &
Month7 | Month7 |
Month 7 Month 7 | Test plans, lest scripls,
| lestdata and test results _
Month B Month B | Acceptance Test Plan, test
dala, les! Cases and
_| Results.
Month B Month8 |
Month® | Month9 | Rollout at production
a serve‘r B
Month3 | Month4 | Walk through sessions
Maonth 4 Month &
Monthd | Month9 | ._
Month 9 Month @ | Test plans, test scripts,
| | | lest data and lest resulls
| Month 10 | Month 10 | Training Manual;
| | Conduct Training Sessions
Month 10 | Month 10 | Acceplance Test Plan, les
data, lesl Cases and
Results
[ Month 11 | Monthil |
| Month 12 | Month 12 | in production use
Month 13 | Month 18 |
| Month 21 | System Specifications
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