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HONG KONG FAMILY WELFARE SOCIETY 

 A charitable non-governmental social welfare organization established in 1949.  
 Integrated Family Services, Integrated Children and Youth Services,, Child Care Services 

and Special Services, Elderly and Community Support Services. 
 Elderly and Community Support Services  

 Integrated Home Care Service 
 Enhanced Home and Community Care Service 
 Senior Citizen Centre (Kowloon City) 
 Flexible Day Care Service 
 Viva 
 Elders and Caregivers Mental Health Service 

 Elders and Caregivers Psychiatric Consultation Service 

 Mental Health Group for Older Adults 

 Dementia Assessment and Support Project 

 Advance Care Planning Project 

 Smiley Activation Project 
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SAP Project Video 
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BACKGROUND 

• Leading cause of premature disability and depression in elderly is 
associated with increased disability, higher mortality, and poorer 
overall outcomes from physical illnesses (Rodda, Walker & Carter, 
2011).  

 
• By year 2020, depression will rank number 2 in global burden of 

diseases (WHO, 2008). 
 
• Hong Kong: 12.5% of community elders aged 60 or above was 

projected to have depression (Chi, et al, 2005).  
 
• Hong Kong Mental Health Survey- past week prevalence or major 

depressive episode: elders aged 66 to 75 was 4.70, 8 times higher 
than the younger age group (aged 16 to 25) (Lam et al., 2015). 

 
• Suicidal rate of elders aged 65 or above was 25% in 2014, highest 

among all age groups (Centre for Suicidal Research and Prevention,  
2015) 

 
• Mental health survey by HKFWS in 2014 on 234 users in IHC and 

NEC: higher rate of IHC users (48.1%)  reported minor or major 
depressive symptoms than NEC (20.9%)--maybe less accessible to 
center-based services. 
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CHARACTERISTICS OF MAJOR DEPRESSION AMONG OLDER ADULTS 

Loss of 
interest 1 

Somatization 2 

Non-expression & 
low energy 3 

Self-worthlessness, 
inappropriate guilt, 

diminished ability to 
concentrate or to make 

decision, fatigue, & insomnia 
2 
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1. Blazer & Hybels, 2014; 2. Kleinman, 1982; Lee, Kleinman, & Kleinma, 
2007; 3. Chentsova-Dutton, Ryder, & Tsai, 2014) 



 
 
 

SMILEY ACTIVATION PROJECT- 
COMMUNITY/HOME-BASED DEPRESSION TREATMENT FOR THE ELDERLY  

 
 Financial support by HSBC through a donation to the Community Chest 

(10/2015-9/2017) 
 Research support by Dr. Herman Lo 
 

Objectives:   
1. Treat elders with depressive symptoms through enhancement of problem-

solving, engagement in pleasant activities to reduce depression and increase 
emotional well-being. 
 

2. Encourage elders to reconnect with the community by involving in community 
support services. 
 

3. Raise community understanding, promote volunteer  

     assistance to show concern on elderly depression. 
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LEVELS OF INTERVENTION 
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3rd Tier Intervention 
-Smiley Activation 

Program;  
Pleasant activity 

(physical, psycho-social, 
mental); professional 

consultation  

2nd Tier Intervention to users at risk of 
depression 

-Care Line; referral for supportive service   
 
 
 

1st Tier Intervention to enhance community awareness, 
concern  & understanding on depression in older adults, 

referrals of participants for early intervention 
-Depression Risk Checklist; agency visits; Community 
Programs; Outreaching booths; Web-based publicity; 

Volunteer training; Educational leaflets, Caregiver Guide 
 
 
 



 
SMILEY ACTIVATION PROGRAM 

• Adapted from the Program for Encouraging Active Rewarding 
Lives (PEARLS) with demonstrated reduction in depressive 
symptoms (National Council on Aging, 2016). 

 
• Offer outreach, home-based intervention to frail or home-

restricted elders with depression or dysthymia in Hong Kong. 
 

• Eight face to face intervention sessions over 19 weeks with 3 
months follow up were conducted by social workers, 
complemented with volunteers’ concern visits, para-medical 
support 
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OBJECTIVE OF THIS STUDY 

• This study aims to evaluate the effectiveness 
of SAP in reducing depressive symptoms 
among elders in the community.  
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SUPPORT 

• One-day training by researcher and program 
coordinator to SAP practitioners 

• SAP manual 
• Guideline on Handling of client with suicidal 

thought and suicidal attempt  
• Training/Support Sessions 
• Supervision and consultation 
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TARGET PARTICIPANTS 

Inclusion Criteria 
 Elders aged 60 or above; 

 Elders especially frail or home-restricted elders, exhibiting depression or dysthymia 
(mild depression lasting for 2 or more years in which depressive symptoms are 
present more days than not) 

 Elders who are financially deprived, socially isolated or those singletons/aged couples 
will be given priority. 

 

Exclusion Criteria 
 Bi-polar Disorder 

 Psychosis 

 Alcohol Use 

 Brief 6-Item Memory Cognition Screen 
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MEASURES 
• Depression: Patient Health Questionnaire-9 (PHQ-9) (Kroenke 

& Spitzer, 2002) 
 
• General health, Social activeness, and Pleasant activities: 

(Steinman, Edmondson & Snowden, 2012) 
 
• Physical activities:(Rapid Assessment of Physical Activity 

(RAPA) (Topolski et. al, 2006) 
 
• Attrition and participant satisfaction:  
 Users Satisfaction Survey 
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METHODOLOGY 
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Applications  N=259 

 
Refused to participate 
(n=40) 
Reasons: 
Without depressive 
symptoms (n=4) 
Death/hospitalization (n=2) 
Refused home visits (n=34) 
 

  

Total no. of Participants 
(N=219) 

Baseline Assessment (T1) 

Smiley Activation  Program 
Post Intervention 
Assessment (T2)  

3-months follow up (T3) 



 
DEMOGRAPHICS OF PARTICIPANTS 

Table 1. Selected demographics of participants in randomized control trial (N = 219) 

Variables  n % 

Gender Male 57 26.03% 

 Female 162 73.97% 

Age (Mean, SD) 81.02 8.92 

Singleton Yes 104 47.49% 

 No 115 52.51% 

On medication Yes 54 24.66% 

 No 165 75.34% 

No. of medical illness (Mean, SD) 2.16 1.70 

Referrals from psychiatric unit Yes 85 38.81% 

 No 129 58.90% 
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…DEMOGRAPHICS OF PARTICIPANTS 

• Source of referral: 55% referred by home-based services; about 10% by 
hospitals/clinics   

• Low income group with monthly income less than $5,000: 83%   
• Educational level:  No education (36%), primary education (41%), 

secondary education (20%), university or above (3%) 
• Chronic medical conditions in addition to depression: average of 2 to 3 

chronic medical conditions. Major diseases are Hypertension, Diabetes, 
Heart disease, High Cholesterol, Stroke. 
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PRGORAM DESIGN 
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Assessment 
(T1) 

Assessment 
(T2) 

Assessment 
(T3) 

  

  

Recruitment   

Identification of  

Potential users   

  

Screening   

- Telephone screening   

- In - person screening   

Smiley Activation Program    

(8 sessions by social worker 
2-sessions by volunteers) 
Para-medical Support  
(optional) 

  

Follow up calls   

- calls once per  

month for 3 months   

First   

sessio n   
6 Sessions    

Final  

Sessio n   



 
 

PLEASANT ACTIVITY; SOCIAL AND PHYSICAL ACTIVATION 
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• Effectiveness of Social and Physical Activation in reducing the incentive of 
depression (Strawbridge., et al, 2002; Motl et al., 2005; West et al., 2004, 
and Dunn et al., 2005; Chi., et al, 2011) 
 

• Association of social participation and depressive symptoms (Chi., et al, 
2011) 



  
 

Pleasant Activity Scheduling 
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Elders developing pleasant/physical activities  
with volunteers’ support 
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Pleasant Activities 
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Developing social activities— 
Reconnect with the community 
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PROBLEM SOLVING TREATMENT 
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• Behavioral Activation assumes that adverse life circumstances which 
demand for personal, social or other biological readjustment (Nezu, et., 
al, 2005) are causal factors leading to depression (Ferster, 1973).  

• Effectiveness of Problem Solving in reducing depression (Kirkham et., al, 
2015; Cuijpers et., al, 2006)  



 
PROFESSIONAL CONSULTATION 

 No. of participants benefit from our professional consultation 
service: 75  

 
 Paramedical professionals/agencies collaborated (e.g. 

geriatricians, psychiatrists, nurses, occupational therapists) : 
14 

 
 Utilization of Professional Consultation Service: 131 

– Day care: 30 sessions 
– PT: 37 sessions 
– OT: 7 sessions 
– Nurse: 19 session 
– HCA: 37 sessions 
– SW (dementia assessment): 1 session 
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T-TEST RESULTS COMPARING PRETEST, POSTTEST & FOLLOW UP 

Table 2. Paired sample t-test results comparing pretest, posttest and follow-up 

 

Pre 
(Phase1, 

T1) 
N = 219 

Post  
(Phase 2, 

T2) 
N = 219 

Follow-up  
(Phase 3, 

T3) 
N = 219 

Phase 1-2 Phase 1-3 Phase 2-3 

effect 
size 

 
Cohen's 

d Measure Mean SD Mean SD Mean SD t p t p t p 

Depression 11.19 4.58 6.94 4.65 6.68 4.80 12.79 .00 13.79 .00 1.03 .30 0.96 

Perceived general   
health 

1.80 0.79 2.06 0.89 2.09 0.85 -4.31 .00 -4.70 .00 -0.51 .61 -0.35 

Social activeness 2.31 1.05 2.73 1.18 2.71 1.06 -5.52 .00 -5.12 .00 0.33 .75 -0.38 

Number of social 
activities 

0.95 0.53 1.14 0.56 1.13 0.55 -5.55 .00 -5.69 .00 0.65 .52 -0.33 

Physical activeness 4.38 1.91 5.05 1.94 5.07 1.87 -5.17 .00 -5.00 .00 -0.28 .78 -0.37 

Pleasant activity 
level 2.05 1.16 2.72 1.11 2.61 1.08 -7.77 .00 -6.15 .00 1.77 .08 -0.50 

 
Hong Kong Family Welfare Society               

Smiley Activation Project                           
Stephanie, O.K. WONG 

24 



 
 

NUMBER OF PARTICIPANTS WITH DIFFERENT DEPRESSION SEVERITY 

Table 3. Number of participants with different depression severity 

 Pre  
(Phase 1) 
N = 219 

Post  
(Phase 2) 
N = 219 

Follow-up  
(Phase 3) 
N = 219 

 n % n % n % 

None or Minimal 11 5.02 70 31.96 85 38.81 

Mild 80 36.53 95 43.38 78 35.62 

Moderate 72 32.88 37 16.89 37 16.89 

Moderately Severe 46 21.00 15 6.85 17 7.76 

Severe 10 4.57 2 0.91 2 0.91 
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RESULTS/SOCIAL IMPACT- 

Individual Level 

• Participants showed significant improvements in depression, perceived 
general health, social activeness, number of social activities, physical 
activeness, and pleasant activity level after completing the programme. All 
these improvements sustained in the follow up study (comparing T1 &T3).  

• The effect size of depression is very strong, ie. 0.96 
• The effect sizes of other secondary outcomes are  mild to moderate (0.33 

to 0.5).  
According to the USS,  
• 85.6% participants reported improvement in problem solving 
• 94.5% agreed/strongly agreed that the SAP improved their depression 
• 96.4% satisfied /strongly satisfied with the overall SAP service 
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SAP users feedback 
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SAP users feedback 
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Sharing by a participant 

Sharing by a participant with support of 
physiotherapist 
 
https://drive.google.com/file/d/1rA4GZAD7hWh
mB7ylymn4QRS0ePMTIXfg/view?usp=sharing 
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SOCIAL IMPACT- 

Social/ Community/Project/Organizational Levels 
Social/Community Level 
• Beneficiaries: total 1,321 users and 7,922 attendances  
• No. of volunteers registered: 219  
• No. of hours contributed: 2,190 hours  
• Volunteers from different sources (corporates, young old, , adults, youths, churches, 

NGOs, paramedical professionals) 
• Volunteers training on understanding depression, community resources 
•        Early identification of persons with depression. 
• Donation from private funders, public. 
 
Project/Organizational Level 
• Sustainability-integrate in regular service 
• Skills enhancement—Over 60 social workers being trained to carry out SAP 
• Experience learned e.g. volunteers management, network established , media 

publicity, project management, research, proposal writing, documentation 
• Presentations in international and local conferences 
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Educational / Promotional Outreaching Means 
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Volunteer Training/Support Programme Sessions 
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Volunteers’ Feedback 
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Volunteers’ Feedback 
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Volunteers’ Feedback 
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SAP user share learnings to media 
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Promoting SAP in media-community education 
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快樂掌門人訪問躍動晚情15.7.2016 

道通天地訪問躍動晚情 22.7.2016 



 
…Promoting SAP in media-community education 
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Pool of SAP social workers trained 

Hong Kong Family Welfare Society               
Smiley Activation Project                           
Stephanie, O.K. WONG 

39 



LIMITATIONS 

• Limited generalizability 
• Need more evidences about the change using 

a comparison study between SAP with 
another intervention. 
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Project Video 
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CORRESPONDENCE 

Hong Kong Family Welfare Society 

East Kowloon (Shun On) Centre 

Address: 1-4 & 9-12, G/F., On Yat House, Shun On Estate, Kowloon 

Telephone: 2793 2922 

Anti-Depression Care Line for the Elderly: 2793 2822  

Fax: 2763-6008 

Email: sap@hkfws.org.hk 

Website: www.hkfws.org.hk  
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