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Background — New Budget for Carer
Support

Policy Address 2017 Policy Address 2018

= Allocating more resource to elderly centres and home =  Provide designated respite place in private
care service team to enhance outreaching services RCHESs participating in EBPS to relieve the
for support those needy carers living in the community stress of carers

= Additional manpower to provide caregiver services at
district level, including

» 1 ASWO, 1 SWA and 2 PCW at each DECC
> 1 SWAand 1 PCW at each NEC

» 1 SWA and 1 PCW for every 70 cases under
IHCST

®  Supportive groups / programmes and training
activities to needy carers
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The First Territory Wide Research
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and Sponsor
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=  The first territory wide research and to study profile and needs of family caregivers in HK

=  Mixed method research through qualitative focus group (19 participants in 3 focus groups)

and quantitative questionnaire
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Sample Source

Community Caregivers (n=1115) Working Caregivers (n=523)
Survey for this group was distributed at ~ Survey was distributed to selected
62 elderly centres across 18 districts employees at 17 corporates between
between June and August 2018 August and October 2018
e « 2623 people participated, of which 523
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Caregivers - Females of All Ages

Male,

222,20% <6?;51/‘E]3?,
Community ‘ '
Caregivers
(n :1115) Female, 0. 04
893, 80% a5
=60, 44, <35, 102,

19%

Working
Caregivers
(n :523) Female,

375, 72%

Male, 8%,
55-59,62, 87
‘148, 28% 12% .‘
50-54,72, 35-39,81,
13% ‘. 15%

45-49, 91, 40-44, 83,
17% 16%




Caregivers - “Full-time” or "Dual
Responsible”

Community Caregivers’ Caregiving Duration Working Caregivers’
(Hours / week) Caregiving Duration
(Hours/week)
70.0% 70.0% 68.0%
60.0%b S7.8% 60.0%
50.0% 50.0%
40.0% 40.0%
O,
30.0% 22 Qo4 30.0%
19.3%
=0.0%0 20.0% 18.1%
13.9%
10.0%06
10.0%
0.0%
<20 hours 21-40 =40 hours 0.0%
hours <20 hours 20-40 hours >40 hours
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Caregivers - “Poor” in Health

ommunity Populatio orking Population A
Caregivers Caregivers Ages

Survey Sample Aged 65 or Survey Sample
aged over 65 or above
above

Self-rated Health 24%
(Very Good, Good)

Consulted a Doctor within 30 days

Sleeping quality
(Very Bad, Quite Bad)




High Burden + Depressive Symptoms + Poor Family Function
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High Burden + Depressive Symptoms + Poor Family Function
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Unmet Needs of Caregivers

Community Caregivers (among those
who expressed need for such service)

Financial assistance 78%

Nursing skills training 47 %

Emotional or health support 69%

Support group 45%

Hotline service 78%

0% 20% 40% 60% 80% 100%

B Unmet Needs M Satisfied

COA

Working Caregivers (among those
who expressed need for such service)

Financial assistance 72%
Nursing skills training 76%
Emotional or health support 81%
Caregiver support group 79%

Caregiver hotline service 62%

Re-employment training and

. 87%
opportunity

0% 20% 40% 60% 80% 100%

B Unmet Needs B Satisfied
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How Corporates Can be Helpful

Flexible working hours

Medical benefits/insurance covering employees' parents
Paid caregiver leave

Flexible workplace

Guidance on caregiving

Unpaid caregiver leave

Part-time employment opportunities

Temporary leave of absence
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Care Management Approach to
Support Carers
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What is Care Management?

“A procedure to plan, seek, and monitor
services from different social agencies
and staff on behalf of a client.”

The Social Work Dictionary (Barker, 2003)

“A process of planning and coordinating

the care of the elderly and disabled to Management
improve their quality of life and maintain [ """
their iIndependence for as long as

possible.

(National Association of Professional Geriatric Care Managers of the US.)
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A Care Management Approach

Values

Objectives

Strategies and
Procedures

Protocols

to Prowde Holistic Support

Carers have the right to assess to service
= Carers at risk deserves early identification

= Facilitate carers to identify strengths/risks would bring long-term
positive impacts on both carers and care recipients

=  To provide service information
" To assess risks / strengths

= To bridge and/or provide appropriate services with regularly
monitor/evaluation

=  Carer-centered
= Step-care

= Balance instrumental needs fulfilment and psychosocial oriented
interventions

= Screening

" Assessment

= Evidence-based Practice
" Manaagement procedure




Five-Step Towards Holistic Carer Support

STEP 1 - Screening

Care Plan
AS men
sessment for Carers
: Reducing Enhancing
ngrudce'?]g Depressive Family

Symptoms Functioning
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Crisis Intervention
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Risk Management
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Psycho-social Needs Fulfillment
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Five-Step Towards Holistic Carer Support

Screening
Step 2 -
Assessment Care Plan
for Carers
: Reducin Enhancin
ngrudce'?]g Depressi\?e Family ’

Symptoms Functioning




Step 2 Care Plan for Carers

Crisis Immediate and follow corresponding
Intervention guide”nes

Risk As soon as possible, follow up on
Management daily/weekly basis

®  Provide information

SC ore » disease-specific |'nfor.mat|on
—> =  Cue card for carers with tips
< 2 =  Remind to do regular self-screening

=  Annual review

Psychosocial
Needs

= |dentify needs through assessment
= |nform carers about their strengths/risks
Score i |
- = Prioritize needs and set goals with carers
Z 2 = Bridging / provide services
= Regular monitor / review corresponding to




Five-Step Towards Holistic Carer Support

Screening
Step 3 - Assessment ]%?rg al?leallfr;
: Reducin Enhancin
ngrudce'?]g Depressi\?e Family ’

Symptoms Functioning




Assessment Tool for Professional
Workers

= Brief 24 questions

" Standardized

= Multi-dimentional RGN AR
» Demographic characteristics
» Caregiving burden FIRELIRE HAREEE 15
A A

» Depressive symptoms

» Family function

AR ELIRET
» Health conditions &




Five-Step Towards Holistic Carer Support

Step 2 -
Assessment Care Plan
for Carers
: Reducing Enhancing
Step 4> Rgg%%ﬂg Depressive Family
Symptoms Functioning
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STEP 4 Psycho-social Intervention(s)

Strengths Risks

Health

Burden

Depressive symptoms

Family function




Step 5 Impact Review / Evaluation

Crisis

Psychosocial
Intervention
Score< 2

Psychosocial
Intervention
Score = 2

* Crisis averted — Exit
* Crisis continuous — Review and adjustment
intervention(s) when applicable

» Goal-focused review
* Immediate review with any clinical change
* Regular review 3 months

Invite to join peer support group / gathering
sImmediate review after crisis (sudden
changes)

* Regular review 12 months

» Goal-focused review
« Immediate review with any clinical change
» Regular review 6 months




Carer-centered Multi-Sector
Collaborative Efforts

/Thorough and Regular\

Census on Caregivers
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/Capacity Building —\

Professional Workers /
Cooperates

Development of case
\ management model

/Review and Strengthenin}

Financial Support to Carers
using alife-course
approach

(8% of needs were unr@

/Promote Public Awareng

and Service Accessibility

BREERERGE

TERRES - BEACEREEC - SMSEsRmNEEEEEIE
TR -

AE
1. FFEHEBGE o
2. CBEETE - ARG AR o
3. BERESHETRE =)
4. FEEHERSIR o

oooom

MRF 2 @RI E B2, BRGNS O ERE.

\ Screening tool /

HKU




Strategic Partner
and Sponsor:

Acknowledgement

Participating agencies (in alphabetical order)

Aberdeen Kai-fong Welfare Association Social Service Centre
Association of Baptists for World Evangelism (Hong Kong) Ltd.
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Hong Kong Women Foundation Ltd.
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Thank you to all participating caregivers and their families!
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Thank you to all participating caregivers and their families!
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